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Year-round education is a concept of planning an economical system designed

o B
wL

to serve more students in vocaticnal-technical schools. In fact, year-round education

helps people and helps society by providing careers and-curriculum objectives’

1

.

o meet the needs of ¢ ,;cji'ng lives and varied learning stvles. Conducting life-

L

L

o ﬂg learning, therefore, becomes &n essential, characteristic of vocational-technical

edﬁéaiian of the future.

There, are a number of reasons for adopting year-round programs in VDGétiQﬁalgg\

technical distrié:ts:fixf \;‘\Eisgansim ' _ .

1. .Flexible 12- ‘month calendars are more appmpr;ate be%:ause tﬂgy adapt
Jearning interests, vacations, and other-activities of life to‘the
- pa r%@ﬁal needﬁ: of each mdwldual and family. = . . . .

2. Year-round pmgrarns éextend the learning @‘ppaftuﬁities-available to

- all students by keeping schools open more days of the year, and
By increasing the learning opportunities offered through pr@grams
involving summer m@ntha‘ and @ther year I;J;Lmﬂ aperatic:ﬂs in more

- creative ways. - o & . .

3. Finally, year-round e-ducatienim:reases sociological needs in three ways:

a. Human--by providing étud@‘t@wiﬂi opportunities to
enroll in schools at various times and to complete their _
tfammg ‘more easily by attending throughout the school - -
. 'year. B . e

'b. Physical-~by allowing districts to build fewer facilitiezs;
; ;; " Fiscal--by saving dollars in growing districts thr@ﬂgh not -

requiring unnecessary equipment, -new construction, and : ,

" follow-up maintenance.. v - .

. _ f"aeﬁg
: - ' ) . o oo . o -
Since August, 1972, aéqm_mittee of board members and faculty at Fox Valley"

Technjcal Institute have béen working tcget%ier tc}‘stuc:iy the feasibility of providing




year-round education services to vocatlonal ~technical students of the District.

[ . —_—
;

Research and rtaff involvement has resulted in the adoption of a resolution

supporting year-round programs at the school, following a model which was .
’ Mt ; ’ . !

geveloped by the committee. Since the addption of this Board resolution,

many programs have converted 17a) ygarf;ouﬁéﬁgperatigxﬂ; Currently, the following

programs offer year-round opportunities’ for students:

. Account Clerk o Autn Mechanics
S Cierk~Typist y " Fire 5cience

Machine Trades Industrial Drafting
Printing ‘and Publishing Restaurant-Hotel Cookery
Secretarial Science’ .| Auto Body Mechanics
Child Care and. ngelz‘:pfnen{ . Design- ~Drafting:
Food Service Management - Food Service Preparation ..
Mechanicdl Design .* . Productton Agriculture

Stenography - . ¢ Welding- Metal Pabncatlcm

These programs are at \sérious stages of development and implementation;

3

therefare they are Canstantly being evaluated Still @thers will g’radualiﬁr c:dnve,rt
i to a year- ~round plan f@ll@wmg the m@del develaped by the cammlgtee and appr@ved
by t;:ie District, B@ard While all of these pr@grams are be;ng implemented f@llawing
the criteria and gku.clellnes establlshed within the mc:del each is bemg ;mmlememec‘;

-based on the departm-fsnt plan best suited fDr that particular program, based on - -

identifiable needs. <
' Dﬁri'ﬂg the final p‘hase af this three-year pr@jéct of implémentatian\anﬁ )
evah.atlcm af a Fle;-:lble yéargmund program of vggancnal«teahnical edu:atmn
i

“Lof thls systém is to imprave the effectwenes and ac:t:éur;tability of year'src:und pr@gramsg

"This maﬁageméﬂt system is being m@dlfled due tD new policies and pI’QCEdUFLS wlzir:h



H Ve recently been adopted by the WlSCDﬂSlI’l Board of Vm:atmnal Techn ical and

3

F\dult Education, H@WEVEF, the fgllcwing geriéral ::cmc:lusians have been reachéd:ﬁ
1. _“lhe student at Fc::{ \Jalley Téc:h,ms:al Institute is. best served by
running pr@grams at capaclty so that the maximum ﬂumﬁér c::f

o : stud;*ﬁts may . be served at the lr::wast pDSSlblE ffDSt

2 The Stuciént is be t served by bemg able to réglster arnj enter.

Y programs daxly, weekly, manthly,every six weeks, every v
nine weeks, every twelve’ weeks , in addition to fegular ‘

_ eighteen-week Eemegterg.

2

3. No one reglgtratmn pracedure or aystem is suited tg all student
pmgran‘s in the letrlct
. & ﬂt}
4, Registration will have to cha hge to adjust o new courses, new
programs;. and new te:hncl gie s = : o
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_ INTRODUCTION

Y - s (The Problem)

- s

» A school calendar that'is the, traditional 38’tweeks§10ﬁg iz based on the assumption

- 'that nine months is ample time to achieve the desired level of competency-in every

k4

program. Except for thf;ssé programs that are of short-term duration, this is an

E

‘a% sumption that is thh c:autdated and mefflclent With such a traditional system,

students must wait’until ,‘tig next.semester begms in September or January to enroll
B = . H . 1

~in the vocational or techmizal pmgram of then‘ c:hc’:ux:é. - And when forced to wait,

l

whish the,y have little interest,

= : . a 3

A review of the current research lité:atur,é and a look at the results of surveys

" conducted by ﬂiéYeéreRound Committee at Fox Valle,y"l‘éc:hﬁiéal_Enstitute reveals
that students who enter post-secondary vocational education are anxious to complete

their studies quickly so that theyréan get a job sooner. Likewise, emplﬁayers bound
by the traditional semester graduation havéieﬁpreé‘sed!diffi,c;ulty in finding qualified
. S . ‘ . . ™ = : =

employees to fill immediate openings that occur throughott the year. Further,

A

" year-round sérjfices woul

result in more éff%;tiva use of teaching faculty with
~ better learning results gs°well as julcker empioyment, Also, a growfﬂg number of

S

ﬂ’é:'nf;ea;;hing staff 1s éij’;pli:yed year-round, resulfing in more ‘efficient use of :t'fiei'f
“time and talents than waé made with thé traditional summer recess.

PR

(*Far many years, attempts have bEE“l made to e;{tend the schr:n:l yeaijn educatmnal

-’sy‘stems thmughcut the c:c:untry These attbmpts have taken dlffer‘ent forms and

=
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have.been advanced for a variety of reasons. In general, it has bezen thought that
they would better utilize the schbol personnel and instructional equipment and’
materials through an E:xtéﬂcﬁi&d\fsz:hgol year, }%easo{ns for converting to an extended

scheol year are usually of two types and generally thesé two types do not have the

T

same gcalsf in fact, thergoals are usually contradictory.

is more economical to run year<round. Plans of this type usually fall intp patterns

:éf; | - N
1. The four-quarter plan, . ! I .

2., The tri-mester plan.
i ,

The second type of extended school year program is mostly for the purpose of

providing additional elucational opportunities. This is usually done by having -
B : ' 75‘ N i
. - w . '
. * Fi . .
summer sessions, bhut has sometimes been extended by offering early morning,

late afternoon, or evening classes. In vocational-technical education districts
in Wisconsin, most schools h ;E/ez(tended the school year program using this

. way of supplying additional educational opportunities.

It was decided during the invastigatian*staQEj‘af this project to examine all types
of converting to year-round operation shéuld\ﬂ;a plan Ee:@mé feasible. In addition

to looking at the two basic reasons. for, converting indicated ab@gﬁe, it was also

# s
a

decided that other systems for extending the school year should beé}iamiﬁéd,




METHODOLOGY -

-The method used for developing a system for c@nverting, implementing, and

' evaluﬁtmg year-round ;ducatlan at Fox \Jallc;y Technical Institute waﬂ’ determm?d

by Committee acti@ﬁ_ A cammittee c‘:@nsisting “of three instmct@rs, ar:painted by

Y

= =

weekly meetings and c:@nc,m:ted extensive résearch-andiﬁvest}gatlon.

"f.;

The ggﬁerai objective of the Study Committee was to investigate aﬁdgf\%pél‘t

to tﬁe Dlstrlct Béard whéther it would be feasible to rm:n:hfy Currlcula prc:grams,

and Schac:sl operations- to pramde yéar -round educatlan for gtudénts at FD}{ ‘\Iallay

&
]

Technical Institute. As the committee pursued its investigations, a nu_mber of
- objectives were gstablished:

1. To c:::nduc:t intensive research to determine the adv%ntages and ’ =
' dlsadvaﬁtageq of- year muﬁd educational programsy o e

2. To develap an articulation plan so that all staff members wauld
be campletely informed ccncermng the act'v-lties and fmc:mgs“
of thé r;cjr\"nf'n1ttf‘ea . : .S . -4

a = = . 5
' : é‘; . -

3. To define and publish'a list of terms in order to establich a

. unified educational vocabulary.

5 1-’ N

4. To c:cmciuct mtﬂnsmé suweya tf:s dexermine the néedﬂ and mterests

; M \
5. To prepare a wé‘fkmg model for the development, implementatmn
""" and evaluation of<dflexible year-round éducation which wculd be N

useful tc:» all vccatmnal—tec:hmcal institutes. : e

- -

6. To develop-a flexible management system which wc&uld accomodate |
" the cﬂmp‘emtles of year- rcunr:i services in the vanéu departmeﬂts o
af the scheol. ¢ - : o .

7. To encourage dEpartment staff members to analyze theu‘ currerxt
curricudum sequences and to.consider the poss 1b111ty of emﬂlaymg
multlpl;a‘ entr’y/ex;t systems I o B

‘ e | .
. . L . o

B



o i £ .
S B. TD a"ﬁslst faf:u]:tv in revlsmg th urrlculum and in lmplementmg

© vear -round operation.
; 9. To preparea writtan report and dgvelap a multi- medla program for.
usé=fn disseminating the information contained in this study to
A @ther vocationali- tecnmc:al educators of Wisconsin.
One of the fn‘si steps taken was ;g._défiﬁé aﬁr‘xd publish a list of terms$ in order that
it . :7—*‘5;“:;“:;‘ ) . s i -

& uniform educational vocabulary was established. This vocabulary is Yound in

Appendix A:™ - i
- . . . L p
Next, a series of sur’\’”'s ’was :onducted amcng those who would be ms:sf

affected by ccnversion to yeaffrgund education. The quégticnnaires were sent to
.i : - =

ialjvisc;ry cc;mmittee member%x,;)f all th;e 5&@@15111 the vacatiqnal_éteéhnical programs,

, , Ty
FVTI courses, psospective Stlffl/,é, rf:m local h1gh schc:c:is and the faculty’and si,-
. . : 2 . .
i w . =

Stéff at Fox Valley Technical Instituté; o 4 ] : , . <

= . -8

persannel managers of firms emmloymg FVTI graduates, students enrolled in gaytinfe _

-]

bl i . e
A 78% return ‘'was received from the advisory/emplover survey! 47% from
. A " - .
prospective students; 100% from the $tudents surveyegd who were then in school;
. < . Yy, £ ' .

ar’ld 100% from the faéulty"_ami administration, The high return inthex,suﬁvgy was

the result of intensive fDlloW—up by cammlttee membe 1@&1’15}11“@ that as many i
:Dmgpléted the return és passi’blei Man*f c::f the same quesficjnsz were as‘kedg of all

Lo B " . ; i |
‘the groups Suryeie,d in Drg{ér‘ that comparisons c:c:uld, be madzefgi The findings_of thg
-Survey ar:i—:,; discussed in de§313 in the section Dfrthis-report titléd "F\ind-int‘gs and _

Analysis" and cgpieg of the composite results are found in Appendix B (Eﬁtéfi'ﬁg -

szfudénts), Api’;endi}t (adwsc:ry members and employers) Append;.{ E (students then

-epfélled at FVTZ} Vand Appendi;{ E \(étaff surv—,ey)i

fa ¥ . . e

W
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e Fens '
f . Following the execution and anal 51 of the surveys, a reéart was presented

i

> the Board {vhic::h outlined the findings. t thal= meetmg the* Fox Valley Technical '

istitute Board pas‘ség' cne. following resolutians supporting arld promoting year-round

ducation:
{
Be it resolved that the Fdx Valley VQratmnal Technical and Adult Educatlor]
" District Board supports and promotes yearkround eduéatlonal pr@grams and
thereby directs the Admmlstratmﬂ
i... To encourage tfe various school departments to submit
pr@pcsals for a ministrative and boarii EGﬁSidEFatiGﬁ
by the Joint F glty Eaard Gommlttee fC!f yearﬁrc\und
operation of programs beginning with ‘the 1974 75 sc“hoal
year. \ ' H
‘ e o . :
.2. To develop an.adequate management system in order to
accommodate] the flexibility ne€eded for year-round
programs and open-entry/open-exit systems.,. . . -

]

L

'3, To conduct feasibility studies for all new programsé at
. Fox Valley Technical Instltute so that vear-round
Dperatmfx is '*'cms1dered fDI‘ eat:h new program. .

. * .4. To conduct further fgasibility Studies within the variou
- departments to determine which courses should be made
AR available on an é}itcnded——dayhasia.

. o

'c:c:gpy of thé m@dgl'is f@und in App’end;x F. In order to leearly define the model, \

rationale was written which described each activity anda list of considerations
as prepared for each step of the proceaure. The criteria’and guidelines which

- 2 . : L ‘ ] :
ere to be followed in using the model were préparecj and are 1'iStéd bélcxw:

|
Lo Ma}ilmum tlexibility is to be allowed for each department to

devrﬁlog 1?5 plansg to best adapt to the uniqueness of 1{ts programs.,

-8 -

"

- s



"2, The maximum avallable mstmatmnal *1me wﬂl ‘be 48 weeks
"per year with suggested vac:atmn peri@ds c:\ver (“‘hrlstmas ~
" and New Year, at Easter, ‘and’ DVEI‘ the Fourth Df-rj'uly. The
_ program will’ be structured s fhat instructional offerings L

~ will 1;16 available for more than t{he tradltmﬁal 38 waeks

3. Individual program structure will pefmit new Students to
enter at various times during the j,fgaf and will give them
. the opportunity to complete the program within the
traditionél l,enﬁth,;t:sf time for that program.

- Instructional units may be composed-of separate theory and
ldbarafm‘y times or they may be combined into one msimt:tmnal :
time block. . . 7

5. Units or-mini-courses may be structured intostime blocks,

" suchasl, 2, 3,6, 9, ?r 12 weeks, or the entire program .

may be open-erided. ) - . /

£
- {

6. Classes may have scheduled hours , programs be Stguc:tured
T in multiple~houred blocks, or a modified open laboratory
D - situation may. be used, : ' i

e

7. The mstmc::tlonal staff w1th1n the departrnent is the key to the v B
‘success of any mstmcflfznal plan. . N s e L o
8. A managemerxt system will be developed to handle the
recruitment, registration, scheduling, record keeping,,
grade reporting, and placement functions required to meet
the needs of the instructional plans that will be implemented.,
Each department will prepare and submit for Administration
and-Board an annual report of the operatmn of any programs

which are implemented.
. w

Once the m@;lél was adopted, thé éommittee established a c:aléﬁdar for

L -

. 1mplementauoﬁ of yedr= rounc:i education at Fox Valley Technieal Insntute, in addition,
: A . _

review instmmen’gs were developed which later served as guideliries fDr use by the

dépértmem? wh(f_n writingxpropjsalg for conversion to year-round operation. Also,
T ) ’ : v i ! -

! \J o ».
P
o >
- ) ;P‘é * -9-
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lngtmméﬁts were preparéd fer use m fenéwmg pr@pasals by the fc:llcjwmg grc}up;
1. Bodrd-Faculty Study C‘émmlttee
2. FVTI Administration | . -

- 3. District Board s ot

=

In addition, an evaluation iﬁstm@iént was prep. 2d for ye@rly use in those
Eﬁepartmepts‘;vhich have c@nvé!r’géd pf@%;farﬁs to year-round operation, Copies of the
review 1n5tmmént5 and the: é\}aluartign ins?murinén‘ts are avg.ailé.ble from Fox Vallzar‘?

. Technical Institute, Using the maﬁdel‘i pf@p@sals for yaarzrolnd vcanversi@n ‘:vere
rec:eived from -.varic:us ‘departments during ‘the years 197457“:’?; 19775%’76, and 19'776577!.

Ea:h of the departments Whl(:h pr@pased plans for czanvertl ng t yea-iﬁ%@und Gpé‘r@ati@n!

was unique in that each pmmded a system which wauld best suit the’ department

students and faculty. Details c@n:’:aming each of the departmentg are available |

from the school, '

In order to assist in the solution of maﬁy‘maﬁagément problems icreatef:l by
_open= entry/cpen—réxn éducatmn and yeaf rg%nd c:peratmﬁ an Ad Hr:n: Committee was

appmnted by the DlStI‘lCt Board to study these, probfems. A fac;ulty member was

named Chalrperson s::f the Gommitteze anc:i:l numerous FVTI staff members con«:emecﬁ

‘with instmr:tian, student sewicesf "'finam:efs . registration, *and ciat;a pré*t:eésing,

met z:ontmually tc: SDHSldEI‘ alterna‘twes which would lead to a more EfféCthE
- A
managé\jﬂent syétem- , o
- ) N = * ,’ A ]
;ﬁ -
\ g y -
L7 } B
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| . FINDINGS AND ANALYSIS™ ' PO
L oy . » - IL . - : L N LI . ) s . ) . )
C T Coe CL P R g
" Because year-round educational services can affect the lives of its clientele
in many and varied ways, it was felt that surveys. should be conducted aimong the | ;
following groups: - . i\
. # R - : \ : . ' . . .
- -1, - gStudehts c:urrently enmlled in schocl - : S
’ . 2. Students considering enrollment c:iurmg the next sc:ht:csl year .
- 3. ~Potential e'nplayers of the graduates A ST
i 4. Faculty ’ : o o I
The questmnnalres used for the first three gmups were almost 1dent1cal

In that way resgonses tc: s:u*m.lar questlans c:c::ulci be compared : The faculty questicnnalre Lo

was an attltudmal @ﬁiey whlc:h was gmen to abtaln feedback From ‘the vanaus faculty e

- E i
L - .

grgups of the school.

. The pér«:entage of - returns ta the suweys ‘was E}:cellent as the Gommittee made

a SPEGLEI eftort ta t:btam more valld results through folléw -up am::mg thase who had

not returned then' qhestlonnalres. A ?8% ?E?tfﬁfﬁ..w' 1S ecewed erm the employer
\ - e;-,, ; - e T

e ’
survey and 44% c:sf prc:spect;vg students t:ompleted the. quesﬁanr@ife. The CI:: %‘nlttee

_m . . s - - =
=7 - +

re:elved a perfect IDD% retur‘ﬂ frc:m the students E:urrently eﬁrclled andi fn:m the :

school staff! S

~ Sonie of the ;peftfhent questions asked a»«loﬁg—*with thax_‘ésﬁlts follow, 47
( . ___1; "Do YQLI think, Pm{ Vglley Ter:hmc:al Institute shculd offer more of -
! : "ltS presant prt:sgrams c_m a year-round basas‘? L - T

) Appr@xlmately 59% Qf presently enrolled students, 66% of emﬁlayers,
"and 48% of praspect;ve students felt it should. Many in.each ' '
gmup also expresseci no o;pinign




mu&

vacation from school?". - : \ /7 .

schedule was adequate. Approximately 81% of- adv1sory/empl@yer ;

\iSu:ty percent of the present students aﬂdgappm}clmat‘ely 62% Df

- - : : L R
] : - .
Foos i. - .

]

hif the prﬁgram you are enrolled in were c:ffered on a year- -round ‘ i

basis, would you (A) attend full- ~time with Summers off (B) atter‘ﬁd

year-round on a full-time basis, (C) attend year-round on a part—»
time-basis, (D) no opinion, or (E) not attend?” * Do

This questi@n was presented to only-the students and both student
groups fesponded with a high percentage for choice (A) of l;he
question whlle choice (B) was next in peraentage.

ff you ‘were given a n:hou:e when;would you prefer’ to ha

An 'averw}ﬁélﬁiingj percentage, approximately 81% of the presently . =
- enrolled students and 83% of the entering studenis desired the . .
' summer vacation. - . o -

g

"What advantage do_you see in attendlng school. all year 4in Order\

‘ta c:c:mpleteapmgram?" e - S .\;

* : - : 13
- Ve

vThe two majér responses of présen-tly enrolled students were that \
- "T can fmlsh without interruption, " and "I can find employment e

sooner. ¥ Entermg students and adv1sory/emmlc3yer respDnses . L L 'S

. were the highest for the%e also - - T

=
= L

"What dlsadvantages do you see to a. prograrn that runs year -round .

w1thcut a summer- vacation? "

# * . N o A

? L B
L

"Unable to earn summer mDney" was. high for all ngup&,—and S

students from both groups ’felt that they needed a.break fmm -
their studles, R , T , . i I -

1 i
\

What are your feelmgs concemmg the e}:tens;@n of the sc:hc:)h?l day
beyond its pfesent 7:30 a.m. to 5: ‘3(3 g.m. schedule? ", - _

\

Appr@};;mately 71% of presentl‘y enr@lled students felt the present ‘

respondents felt that classes should be'offered at other times as well,
. / : o = s ’ B
/ , .

"If givén -a choic’:e, wheﬁ wo‘uld ‘you préfer’ your classes be Differé’d? "

entermg students desired their &lasses from 7:30 a,m. to 12 30 p. m

* . =

'a
'"If clasféses were Sé:heduléd on Sa’ﬁur‘day _marﬂing, would you attend? "
BD’Eh preesent and entermg smdents respondéd w1th a hlgh per:entage
Gf "ND"J' B



. ) PR L o . . T

- g - . R : = §

8. Whg_Ladvantages do ycu see ‘in gttendmg clas es aﬁytirr'rie_@f
of thé day or Saturday?" ) et o

"I‘hlrty aght pefcent of thé students pre,g/ently enmlled felt that .
-there was no advantage whlle 30%- féltfiess crowded classes,
_ Wculd provide for more mdivjzc‘lual help Fifty percent of the
f_enterinq studer}ts felt more. mdiv:.dﬁal help would be avail'é.ble.

: Admse;ry/emplcyer members respanded strcmgly in favor of - J
. thi$ added flexibility:~- Seventy—five perc:ent respgnded '

'aff;rmatlvelyf to the questlt:m

]

%1

The resﬂt"‘i‘s of all -the’sgsuﬁreys aréfc:un_d __i'n A‘pbehc{icés B, C andDi ‘In additign _

to the mfarmatmn f@und in the appendlx:es data c‘:btamed in the surveys was GDmplled

. . #

¥,

:y age grgup (under ZD 21 25 over 25), by sex (male femala) by marital status,— -

::y type‘s s::f students (full tlme or partat;me), and by emplgyrﬂent status ::f students.

e e

«J

A summar‘y‘ of wrlt‘ten cammentg is alsa ava ila bl nc:i all thisﬁ data _vi's _lt:u:ated in thé :

nstructional Se'ﬁfic:gs foic;e of tgh*e _sghagl!
The attitudinal survey conducted among staff members at Fox Valley Technical

¥ = 2

nstitute -Wa‘5‘:§c;1iﬁfﬁ§é‘iéiéa to 169 persons. The.various groups surveyed were:

- Administrators | .4
‘Educational Aides = 11
- Coordinators * 9 )
" Counsélors 8 ,
Instructors’ 123
Y Supervisors 9
Med_ia-Serviées ; -6
Thé results of the staff survey are summanzed in Appendl}: F. A camplete
¢ '
inalysis of that study is available at thé Instmc:tignal Services Office of the school_
t wé;s concluded that thef was general agreemen n favor of the com:ept ﬁf year rcjuﬁd

P -

St

'ducatmn by all groups, W:Lth the greatest agreement x:t:smmg from Supervisors and the
east ag;eemeni_;-toward the Videafﬁ\cm jthe St:hcj@l ﬁ@uns’elérsi 'I‘hereare general

iGl"iélusi;éﬂ;“-} whi‘.ch_c:an be drawﬁ from the datd analyzed., “In general ,- the staff at




sx Valley Technical Inst{itﬁte-:f-:
; » 1 Wés-'syniyjathetic: tEDW{;\I‘tﬂxthE; yvear-round c@m@r’:ept_-

2, Felt the school shéuld be open for instruction for more than
i . 38 week‘s per year. A . S :
‘ 3. Agreeri that c:@n31derat10n Shauld be given to the passmle
extensmn of individual teacher contracts- bey@nd 38 weeks

4, Agreed that durmg tCE first year iny a few programs shc:uld
be tned on a year round experimental basis. - a

. _5 . TFetrt that the desu'e af the tea:hers within a department to
' operate on a year=round basgis is more 1mpr;:rtanr,ithan whether '
the pr@gram is 1nd1viduallzed or has a waltlng llst :

6. Agreed that conmderable tlmé ritl be ﬂeéded :fi’:_r: 'curri::uiuﬁi
. revision. o :

7. Desired that class gsize be reduced ta permlt "Dpen ?ntry,fopen— '
exit". c;f studerlts .

=)

8\, Agreeﬂ that Aew students shguld not be permltted tt:s start classes
r . -more frequently Thaﬁ once each week o , A z

-

9, Agreed that year r@und Gperatmn would fut‘nlsh a mcre cantmuaus B
supply. of graduates : . :

&

lD Agreed that year =round Operatimi wculd permlt better dlstnbutlan

-of teacher work loads. . : . - Lo -
11. Didn't seem to be in favor of exténdmg the ‘»teax:her 3 day beyond
5:30 p.m.. - ﬁ , | o
. = . o . 3 B R

= .

12. ‘Thc::ughit; more staff will be needed ;tcs implexﬁeht Ayéa'rr—*murid serwceé

®

14, Agreed thaf a more efflclent system of St:hedullng and student
az:c:cmntmg will be needed to pmv;de accurate data

whE

15, TFelt that the Master Contrac:t Ehauld permit flexible 1nd1v1dual
" “teacher c:cmtrar:ts whéﬁ mutually agreeable. i - ~

16;, Felt that Saturday classes should nc:t be a regular paft of the offerings
- and fe lt they shculd not be a part Df the tea:her s ccntract ' :




A further analyas of the data is shown in Appendlx G whlch ,u% a CQFHPDSHZE :

5
- L

u:f—!,all ,BSfitemS C‘-Drrelatmns are- repgrted for the comt@s;te items by sex pc:;sitmn

nd s::,hacai lelSlDﬂ A . ) ' ‘ .

- C)nc:e the model far year round educ:;afmn was adcpted by the D‘lstrmt Bmarci

B

ind once departments began to convert tc:: yeararcgﬂd operation, i-t became apparant

f
s,

hat & rewew c:f the schc@ls managemerxi system was needeé._ ThlS rev1ew mc:luded

L léOk. at student accountmg,,, recm’d keepmg, reg;stratlon graduatloﬁ and plac:ement

0. c:ape wﬁh patentlal pmblems an Ad Hx:u: (Zc:mmlttee,' "Stucienf; Systems was"k

1ppmnted Weekly meetings were held fm’ gve;r a year and the minutes Df the meetmgs

3

ire available 1r1 the Instmctlcnai Sewn:es C)ffit;e c;:f the Sch(‘jtjl

ST

!

A

As a rasulf c:xf t.he Ccmmittee a Systems Manual was develéped and is now _ "

n r_zperatmn at the sz’:hc:scl Appendn{ Hc:ontalns a c:apy Df the Table @f C‘antents c:)f

£ a

he Manual m c:rder that the rfeader can understand the management systems and
:rac&durez whlch were develaped Further inf@rmatmn Qn an’y of the sectmns c::f

e

he manual are available frc::rn the folc:e Qf the Sc:ht:scl s Systems Ana‘yst. by

e




Egucatian‘f ‘I‘he following activities h,ig; lightééi.the pr@jéét:

L . . \
EL . \

1. A Eéard*Faculty C;—,(:mmititéé was ap éinfed by the Dlstrict Board and .
" the Faculty Association. As a. resu \ of ‘this ccmmittee acticn a Bétter*
.understaﬁding af the pmblems from éﬁach graup was abtamec‘l '
a i; : ~ "\ - T e .
2. 5urveys of Fox Valléy Tec:hnical Ing 1%1.,_11:3 Sttidéﬁts, A'néw énrc?lli_ﬁg students,
" ‘Qccupational Advs.s::ry Committee me embers, and personnel managers of the -
c 'Digtrit:t were canducted.- : E T } T e

= e
&

3TheFVT LC stmct E::ard passed resolutions suppc:srtlng and prc:mc:ting
yeér——;@u d edu::atmn programs at Fox Valley Tar:hnlt:al Lnstltute

. 1
EY 1“

4, An attitudlnal sul‘vey Df the fullatlrpa staff._i_:t Fox Valley T?t:hmcal Instltute
was campieted. A SR o L { -

:5. A year—r@und m@del fr::r cc:nvertmg a vqcatmnal -technical education prggram
RN (o) year-round aperatmn was campletec‘i tczgether w1th guidelines fc:; aubmitting £
e pmpasals for ccnversxon. - ' :

R .
o

B Intenswe in- Sawicemmgrams wel'a c@nduc:.téd amang the staff at’ Fc:x Valley !
SEe T ‘I‘echmc:al Iri‘ﬁtltutei : : e : . .

Y 7. Pmpasals fc:r year mund educatmn were pz‘eparecj by numemus departments
S and presented to' the Year Réund Cémmittee to the schacal admlmstratmn

: _and f@ ‘the Distru:t Bgard.:-

8 An audm v1sual presentatlon on year muﬁd educatmﬂ at Fc:x«c Vailey Technical
Institute was prepared and presented to" the State Df 1ce c:f Personnel 'IhlS

Durmg tha investigatlc&n ﬂ‘lé Ccmmittee dlscave;‘ad a number of advantagés Which

éhauld be c@n31dered régard,mg the :@nverbmn of a schaol tc: year—r&pﬂ_g@ggeratlgn,

studants’ ?‘w_c;iuld ﬁéVEﬁQfﬁpﬁﬁuﬁiﬁEStD enter and exit at ’_in’tefvajls;éthépﬂfan the. tré.ciifiézgal

B g a




- s
- .
| B ; ¥

. .- Students would have time tc:r take énfic:h'ment courses f

P

2. Students would be able to enter the 1abar market at varmus tlmes
' of the year and thus fac:e ]ESS cgmpetitmn for jobs fmm graﬁuates ,

PA

T - 'ch:thexasc:hocals- : B el
. P R ) g

o 5—5‘* Students wauld e:-:perlém:e no delay in theu’ schrmlmg and. thus
would be able to ccmplete their educ:atlcm sooner. . -

, '\ . [
4% Instruc:tc:r.; would have tlme for «:urrlculum devempment under a
Ayearﬂround cantras:t agsummg that pri:vzsmns w‘ere made

I T s

As \ \ - : .
5. Maﬂmum use of ccstly equlpment woulé be ax:hleved in a year=—
] rc;:und operation. ' :

- . =

;’ 7
R
|

6. Eé&eruée r;:sf ?fai:iliti:es w@uld i‘ésﬁlt

s .

7. ..There Wcjuld be greater opportumtl .s fc:r t'le cibili ty in staff utllizatlcm

. . .
5 = A

oy 8. 'The cantmmty Qf prggrams wauld be. mamtamed wrth the year round

‘ Gperatlon .

}i

T -9, Instruc:tczrs wcul:i have year-ﬁr@und empl@yment, 1f they des:.red
10. Retlred pérsans w;th spemal skills. c:@uld bejemplayed for Etht terms
_allowmg them to : upplemént their income w1thaut exceeding theu' :
E*.:abhshed Jimit for sama*yeaf -round syster’hs. e b

ll Shc.vrt -térm courses could be fofered 'mthaut mc:urring the need fr::r

.acided facllltles, o o ' . : SRR

12" ME!TE =5tucienté“c:auﬁld be éewéé.’"

L. lE."Etudents wcjuld have ‘more Gppartumtleg tc: take rémedlal c::ourses to ‘
’ : meet entrance feqmrements . : {

14 Supenrlscrs admlmstrators ccunsel@rs and educat;gnal aldes are
Y ;'emplayed year- -round. E}:pancilng servn:es around the calendar would

make better use éf thew services. L _ s

15. (Zostly cq\mputer time could be used year—r@und C o .

b

= - L f . . . i - -

In addltlén to the, advantages wh;ch have been outlmad abc:ve the cczmmittes‘fﬂ ;

- ¥

dlSGDVEIEd numérous pcssmle pmblems whu:h vgc:atmnalétechmcal ecluc:ators must

Y i
2

v_GGH;ldEF when cantemplatmg c@nversmn tc: the year round school. These problems

are as follc::ws:,, S ﬁ TR



z
-

. There needs to be an Drgamzed S'ystem in order tD help students e B
adjust tc: the idea of yearsmund school. )

It

Y

2. ~ There needs t@ be an ortentation program to 35315 t faculty in
cE : ad]ustmg to the ;dea of the year- round Schc:ol
. . i *
1 i
. 3. Faculty may have difficuity furthermg theu— educanon or obtammg
occupatmnal es{perlence lf they were emplcyéd vedr-round.
45 Studénts -fﬁ‘a‘yl.-haVE di.ffic:ulty with emplay,@ent neﬁessary to finance’ N
- their education, Developing a program for student placement and
part—time jobs wauld‘ be a necessaﬁj, undert’aking forﬂthe school,

5'!-," Year rox.nd services would demaﬂd precise gchedulmg aistudeﬂts -
V-a"ld faculty with the posmble need far addltmnaiaanmllaﬁr personnel

After thr‘ee ‘years, of study, 1mplsrﬁentat10n and evaluatlan the Baard—raculty

N o
3 . .o/

Study Commlttee at Fc:n-; Vall_ey Techmcal Instltute offer the followmg recommendatlo (S

to thosé corisidering year’—r@uﬁ‘ﬂ éduéation:

L

1. Wlthout 1nd1v1dual departmem faculty mgénmty and enthuslasm the
" model for year= ;@ur‘xd education -will not work. The faculty' s educath‘znai <

o _ v creativity and fle}ilblhty prov1de the dnve to make sugh a system

e operatlonal - o L -

£

2. Iiis i‘mperative to develop a spirit of Cooperation and enthusiasm involving = |
N people from’all levels of the school, including the boarcj the acjmmlstratmn
“and the faculty ‘This spirit’ will result in cm:)peratlve work on a year— -
round project and w;ll be an asset to the implem,entatlon of any year- L .
’rD\:snd madel Coes : : na e S
3. 'Intérglepa‘rtment cooperation-and communication within thé total school . .
' are 'ﬁiandatéry -fc:f the fsut::c:éssfu],'_inipleméntatigﬁ‘;:::E a year-round program. .
4, Yeararc;und educatmn prov;des Qppoﬁunlt;es for improv ng the teaching—
learning situation for the student. It is necessary, however, -for faculty.
 to.continue to pmv;mde various -alternativés to learmng in order to make :
. the system: Dperatmnal efficient and éfféctlve.fﬁ& ‘

‘5. Year- rc:und educatlon should 1nr::lude multlple entry/’exlt pomts in arczi L
increase the flexibility for- the student in terms c;f scheduling course'k
: ::ffermgs and fmdmg employment c:ppc:rtumt;es . :

_6.. AThere Should be an’ Dﬁ’gD‘]ﬂg committee to assume thaﬁmomt@rmg func:ﬁcm
.. of a year-round model: It’ is necessary for an ongoing Board- Eaculty v
Committeg, to be available tG work ‘out any pmblems Wthh anse

- 7\




‘\ ' e ' =
N o 8
= \ :

7. SUSIClEI‘lt time must be allowed the faculty and management personnel -
to do the necessary curriculum development and rg¢vision which is °
needed for éOnVérsian to a yearsmund operatian.

sk

S 8. Studles should be given tcj the use of ﬂexible staff C}Ptracts in-a

year—m\und settmgi L L a -
N 9 ’A 48 we;\}: calendar should be adopted by a. sﬁghéol involved in yearerauﬁdl
R éduéatian; This cal Em:lar shauld mclude 6 vat:atmn pemods . :

- 10 As in any ducatie:nal mnc::Vatmn it is recammended that there be
constant EValuatmﬁ and review as an’ mtegra,]. part of the implementatmn

plan._ \ R __— o
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: APPENDIX-A o L
. . DEFINITION 5? TERMS . = +°
The Year-Round Studj? C‘émn{fttea hals defmed the.i@llcxmng terms as it 1nter1cled
. ‘them to be used thmughcut this study. - - PR SR L
' - " : _; i . L SR .-
V ’ ‘ : ..ﬂ = N : - ‘.‘ N : T ‘,;ix
' _.ADMINISTRATIVE TEAM S ' 3% v
Eans;sts of the Diret:tejr the Eeputy Dlrectc:r the Asslstant leECtGFS, e
‘ and program supéWLsgfy persanﬁel : ' T W :
BL@GKING OF cjc:)URSES o O e I
ﬁ? v " o . ‘ ) : : I . b . ¢ e 7 .')-‘ .

Dw;dma a course into blacks of tlme.- These hlac};s may be gne week

two vﬁeeks three wee}:s mne weeks aﬁd on and on.
& G@I\LE ENCY (prcsfn:rem:y) ' B B LT
The level c;:f perfgrmance an mdlvldual reaches It may be abcjve belaw
- or at the minimum. perfarmanc:e standards establlshed ' o D
C:C)NTENT (see curnculum) T N
. % e, ~
' The l-:nc:wledge skills, -and attnudés a student EhDuld acqulre in c:rder
~to pérfarm effic;ently on a glven jab. : _ . T
. o -
CONJENT E\TALYSIS (Lask analy51s)\ DR S AL e
N = . ’ s . 2 N B \ . . - i ’
- , A methgd cf 1dent1fy1ng speciﬁc required cgntent invalved in perf@rmmg a job.

= e

Leg agfeement between fhe Faculty Assc:clatmn ((‘31‘ ind;\rldual) and the _
Board with. n:gard to,length and type of obligation that the individual has
to the school and the c:gmpensatmn for thls service.. (Nc::t to be; c:c:nfused

’ w1th "1nstrut:tmnal tl,mE:") S g i
v .

= LF

=
"\

.+ COURSE

"Clcsely related sub;j ec:t matter with speclflc credlt andx"ar hour asglgnment
(Ccmmumcatmn Skills“I, Technical Maﬂiematms 1, Basic Fr:n::ds Eragrarn

’Managemerxt etc. etc. ) ‘ ©a o L o
' v 22 - . - '
; — -20 - 2




' . ) = \ -
. Definition of Terms (continued) 1 , s .
<3 . 7 \ 5 <
CURRIGULUM = -~ -~ . . o L 7
BN ’ : v s T T ,
“ The tc:xtal mstrut:tmnal offerings (cantent) w1thm a program.’ -~ . . i
. : . : % : s ;
DEEARTMF‘N‘I‘ . - ﬂ‘\\
A sub- ~group w1th1n :l.d;VlS‘lEm dev\:ted to a spemfm dlsuplme

Trade aﬁd Industfy‘, Data Prc::céssmg m Buéinesa, etd:
' \

- - : ,_"_"‘ \

DIVISIC)N ? CE e T R

A

as Communication Skills in.Genéral Educatiar‘\% Auto Body in

A graup of related departments Tradf and Inc_:luétrgi, General-Education,
Health, Eusmess, etc. RV ) .o A -~
- A
o _ e

EVALU ATIO N

. e The process Df gathermg iﬂfprmation analyzmg t}‘ie mfcrmatmn and

S P mak:mg der:lsi'cns Eased oh mfcrmatl-on gathered \ o p

- E}{TENDED SCHOOL DAY : CotL e Lt S
Instmctmnal foerlngs are made available when they are ccnvemént'
for the students without regard ta time. c:f day Vo

-

E}{ ND SQ;HQDLEEAR'

Changmg the trad;tmnal EEhGDl year to a mc:re c@ntlnuaus 48-week
lnstmc:tmnal ﬂperatmn w

EXTENDED SCZT-IDDL V\fEEK

Instmc:tlonal offermgs are made avallable when they are canvement fcsr
" the students wﬂht:ut regard to c\iay cf the week. »

FLEXIBLE CQNTRACJT

A c:ontrat:t W h pmmdes for a mutually agreeable. wr;rk schedule other
tharl that prczvidecl for by the present Master ,,Ec:ntract

GUIDELINES

L8

vt ' Statements C)f phllDSﬁphy whu:h were used in development c:f the model
' i and will be used when rev;ewmg program pr@p@sals. o

23




_ Déef_in‘itiéh of Terms ((:::Sﬁtiﬂued)"’

. a : .« #F
. ‘“ . . ) s o | S .
IMPLEMENTATION . . - v o
o '-Puttihg the pfanning 'intg ‘actuai operati:nn_. e , a - "
| ‘_INDIVIDUALIE D INS IRUGTIDN e ;
- Each leamer Wlu have Oppértumhes to pursue his leaﬁgng act1v1tles
\‘ Q°n515t2ﬂt with hls abilities and the t;me he has avallable.- T
i . ..
 INSTRUCTIONAL IME - . . - = _

o

i The combmed nan=1n5tmc:tmnal serv‘léwhl:h enabhﬁ the mstmctmnal

'lMINI -GOURSE - T

Any part of a r“;';; course whu:h wcmlcl be a complete’ umt of instruction

- and :Duld be campleted in.a relatively shéﬁ: period of’ time, Examplés
. are: L - » - .
' ' ‘Communications Skillsﬁlistening;écgmmas;' etc. . ;.
*+ ' .. Electronics--series cirouits, parallel circuits, etc.
' MC)Q;E_IJ T ,, o L . .

A slmpllﬁed draw;ng deslgﬂéd tc: sh.s:w 1nterrelatmnsh1ps prlmarlly by Q
means of lmes and symbols. L ; oy ..

MDDIFIEDDP 7,7LAB e T,

. 1t 15 éxpected that he be present dunng these tlmes. e e

-5 i,,_

_ MULTI EN RY’ (épen entry/ c:pen e;ant)
. s Ind1v1dual pro:gram structure w111 permltﬂ\new stucjents t}iﬁ enter at various
s . L times during.'the year and will give th!iem the’ Dpportumtv tc:) c:c:rﬁplete the '
' s ;prc::gram within the t*fadltlanal length c&f tlmé fcsr that program._

Students may come and gc as they pl e and can complete material
) fecgglrecf while in the lab. . . = S

24 TR
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, BROGRAM .

. STANDARD Lo L

Definition of Terms (ci:c:}ntinuéd) T A N L/

£

PERSDNALIZED INSTRUQTTDN T

‘i B -
" Each learner will have Dppcrtumtles T.C} select learmng e;‘ipenences
of h's own interest. ) - : : )

¥
a2

Stmctured secguence of courses leadmg t@ graduation with a S}DEC‘.lfIE
accupatlonal competency - C:hlld Care and Development, Machine

Tool C)peratlon Llcensed Prac:tical Nurs:mg, Secaretanal Sclence ete.
‘ e o d&

%

- Sét by the department as a minimum- a\,ceptable level of perfarmam:e
based on a spéc:lfm scale devised by and agreed upcm‘ by the departmerit.

£

TRADITIGDNAL SLHD@L YEAR®

Two semesters (18 weeks each) - teacher contrat_:t t:f LQD clay ='rnay'

include addltmnal summer sessmn. ’ : } : - ]
XEAR—;RDUNQEQU@Q@N
" The school will be open for i‘nstructian_é% weeks of the year. :This’
may include an extended day and an extended-week. )
, : , -
Al L : =
o . = [ ‘
=
. - \¢ £
N _
- . 2 5
, ] . !
4 o \: . -
. P ,



*APPENDIX B

FOK VALLEY TECHNIGAL INSTITUTE
VEAR-ROUND EDUCATION SURVEY

" COMPOSITE 403
' ‘ (Entering Students)
P : :
L. D@ you think FVII should offer mare Df Its }:rESEnt pmqrams ona . 5, . Whatdisadvantages do you see to a program that runs year-round
* year-round hasis? _ - without summer vacation? (Multiple Answers) -,
195 VS o | § - 230 UNABLE TO EARN EXTRA MONEY DURING SUMMER
§8 NO : / ~.200 [ NEED A BREAK FROM MY STUDIES,
-+ 146 NOOPINION - : ~ VL WANT TO SPEND VACATION TIME WITH MY FAMILY,
' C . _ , 49 DT_HER (Manual Analys g Necessary).
2, If the program you are enrolling in were offered on a year=raund o . :
basiz, would you - 6. Whatare /Zaur feelings céncerning the extension of the school day
250  ATTEND FULL-TIME WITH THE SUMMERS OFF, Feyond 1§ present 7:30 a,m. to 5:30 p.m, schedtle?
90 ATTEND YEAR-ROUND.ON A FULL-TIME BASIS, ' ’ 236 1 FEEL THE PRESENT SCHEDULE IS ADEQUATE,
/ ‘ ) 17 ATTEND YEAR- RDUND ON A PART- TI'EE, ’ASIS 88 IF GIVEN THE OFPORTUNITY, 1 WOULD PREFER CLASSES .
i 16 NOOPINION: - : - - AT DIFFERENT TIMES,
.;_;_ 1 NOT ATTENY, ) L ‘ , 85 TWILL BE ABLE TO ATTEND CLASSES WHATEVER SCHEDULE ‘
o 19 OTHER (Mpnual Analysis Necessary. E _; : 8 QFFERED -
: - U _ .
3, Ifyou were gwen a cﬁ bice, when would vou prefer to have - 7. Ifgivena cholce, when would you prefer your classes be offered?
vacation from school? . c Co252 AM, (730t 12:30), 8

36 P.M, (12:30 to 5:30).
16 EVENINGS (5:30 to 10:30),

238 SUMMER
§ SPRING

19 TFALL L ’ -1 NIGHTS (10:30 p,m, to 7:30 a.m, )
11 WINTER ‘ OB .18 WO PREFERENCE, :
37 TOES NORMATTER. A 86 COMBINATION OF ABOVE (Manual Anaiysis Necessary)
4, WhaL ad\,aﬂtaQEs do you see in attending school all yearin = 8, - Ifeclasses were scheduled on Saturday morning, ‘would you attend’?
- order to Cﬂmplété a pmqram'?‘ (Multiple Answers) - ' 144 - Y8,
204 CAN FINIGH PR\:}GRAN WITHOUT INTERRUPTION, = 265 NO, -
£7"00 NOT HAVE TO FIND SUMMER EMPLOYMENT, I A -

53 1 CAN FIND EMPLOYMENT IN MY FIELD SOONER,

61 THAT 15 THE WAY MOST EMPLOYMENT IS (YEAR RDUNﬁ)f )
48 OFHER (Manual Analysis Needed),  °= . ¢

et

/



9. What advantages _deo you see
or Saturday? {(Multiple Answers).
84 EASIER TO TIND EMPLOYMENT.
132 PROVIDES FLEXIBILITY WITH MY PRESENT JOB,
206 CIASSES LESS CROWDED THUS MORE INDIV IDUAI ElEIF‘ )
98 = NO ADVANTAGE. £l
12 OTHER (Manuval Analvsis Necessary) -
10. What disadvantages do you see in attending classes anytime of the
day or on Saturday? (Multiple Answers). ’
P 104 INTERFERES WITH MY SOCIAL LiFE.
163 [ GO HOME (OUT-OF-TOWN) ON WEEKENDS,
79 COULD INTERFERE WITH STUDY TIME.
» 17 NOT SELF DISCIPLINED TO SUCH FLEXIBILITY.
95 NO DISADV VANTAGE, , . X
64 - OTHER {Manual Analysig Necessary). r%’“ﬂk
1 4
i 7
. L4

O

ERIC

Aruitoxt provided by Eic:

in attending classes



- g -

L)
-

FOX VALLEY TECHNICAL INSTITUTE an
YIAR- F(DUND EDUCATION SURVEY :

Do you think FVTT should offer mare of its present programs on 3

. year-round basis?

635 YIS
59 .ND-
268 - NO QPINION
What advantages do you see in offering school all year?
(Multiple Angwers)
647 STUDENTS CAN TINISH PROGRAM WITHOUT -
INTERRUPTION,
280 STUDENTS DO NOT HAVE TO FIND SUMMER,
EMPLGYMENT, .
622 . STUDENTS CAN FIND EMPLDYMENT INTHE.
FIELD SDDNER
185 OTHER (Manual Analyels Néedé_d)_,

What disadvanta};es do you see to a pmégram that runs year~round

without summer vacation? (Multiple Answew)ﬂ _
" 493 STUDENTS ARE UNABLE TO EARN M@NEY DURING
SUMMER, o
177 STUDENTS NEED A BREAK FRDM STUDIES,

121" STUDENTS WANT TO SPEND VACATION WITH THE -

o omMiLy, |
401  OTHER (Manual Analysis Necessary). K

~What are your feelings conceming the extension of the school
day beyond its present 7:30 2.m, to 5:30 p.m. schedule?
+ 197 1TEEL THE PRESENT SCHEDULE IS ADEQUATE,

785 IF GIVEN THE OPPORTUNITY, I THINK STUDEN1S
WAQILD PREFER CLASGES AT DIFFERENT TIMES,

]

5, - What advantages do you see-in running credit classes anytime

of the day or Saturday? (Multiple Answers) i_ '

302 STUDENTS CAN FIND EMPLOYMENT EASIER,

736 PROVIDES FLEXTBILITY WITH EMPIOYMENT,

344 CLASSES LESS CROWDED, THUS MDRL INDIVIDUAL HELP,
55 ND ADVANTAGE, \

142 OTHER (Manual Analysis Necessary).

What disadvantages doayou see In running credlt classes anytime
of the day or on Satuxd'? (Multiple Answers) '
41 - INTERFERES WITH STUDENTS SOCIAL LIFE,
141 "STUDENTS GO HOME (OUT OF TOWN) ON W‘EEKENDE
.81 COULD INTERFERE WITH STUDY TIME,
394 NOT ALL STUDENTS ARE DISCIPLINED 10 SUCH ,
FLEXIBILITY :
245 "NO DISADVANTAGE

252" QTHER (Manual Analysis Neceasary)




* APPENDIX D
’ FOX VALLEY TE;HNICQL INSTIZUTE h
‘ | COMPROSHTE o
‘L'FAR R I."*D EDU(.ATIC‘N SUF'JI‘!’ - f;"
_ (Eﬂf@lléﬁ Students ) - -/
LiR-ROLED SCHCOH B S
L. Do you think FVTI should offer more of its present programs o 2 vears 5. What disadvantages do you see to'a program that runs year-round

. Tound bams? ‘ ’ ‘ ' - without summey vacation? (Multiple Answers)

198 Y‘E‘% ' b L ) ' 348 UIXHBLE TO EARN EXTRA MONEY DURING 5U MMLR

.143 N@ . : : 355 / I NEED A BREAK FROM MY STUDIES,

129 NO QFINION R o : n EDI/ [ WANT 7O SPEND VACATION TIME WITH MY FAMILY,

P ' ’ | 77 OTHER (Maqual Analyjls Necessary),

Z. II the program you are enrolled in w:;n.:- pffered t;vr 2 ‘,ear =round | rmzls :
. wmx dyou | : i, b, How many :lasq pariods per day do vou feel you can EffEEtWEl
o 04 STILL ATTEND-EULLETIME WITH THE SUMMERS OFF, T féﬂd?/
nu I71 ATIEND YEAR-ROUND ON A FUEL=TIME BASTS, ‘ : 151 IEI(,‘JLTRS‘Y
-89 ATTEND YEAR-RQUND ON A PART-TIME BASIS, . . = - 316 3-4 HOURS
Cchhes 3 NOOPINION : . , © . 302 546 HOURS'
e 0o woTAmEND. | R ?sa' HéUEs
N ‘ '48 - DTHER (Manual Analyels NECESSEF‘;’). ' N :
ML . 7, I thé length of tha term were chanqed from the pre ant |6 -weelf
Ao Ifyoywe given a c:hmc'e when wamd vou pFEfEr ) haw@ vacation -sessions; would you prefer ¢ o . (
- from seheo!? . : W 63 6 to § WEEK SESSIONS
o k4 SUMMER . ‘ 97 9 to Il WEEK SESSIONS
il 12 < SPRING T : . © 127 12 to 14 WEEK SESSIONS
) 28 L FALL : L o _ 198 15 to 17 WEEK SESSIONS
14 WINTER T o - 185 18 10 20 WEER SESSIONS :
- 71 DOES NOT MATTEE S ' - ‘ L o ' ' .
o . ‘ . 8, How do you feel about being required to attend school during the summer
4, What advantages do you see In attendmg S‘“hﬂﬁl all year In, order to ‘months? (Completed by students who are currently enrolled in prograns
'CDmPIEtE a program? (\ﬁultipfe answerg) © T which extend into the summer), -
o 129 CAN FINISH PROGRAM WITHOUT INTERRUFTIQN . ' , L 77 -1 D0 NOT MIND, IAM ANKIOUS TD FINISH SCHOOL,
61 DO NOT HAVE TO FIY D{SUMMER EMPLOYMENT, 492 IT'ROES NOT MAKE ANY DIFFERENCE TO ME.
: 166 I CAN TINDEMPLOYMENT iN MY FIELD SC)DNER ‘ _ - 75 1'WOULD RATHER NOT ATTEND IN YHE SUMMER,
71 THAT IS THE WAY MOST EMBLOYMENT I3 (‘f‘ear tound), - ' 26 IFICQULD, I WQULD PREFER SUMMERS QFF, AND DELAY
I8 OTHER (M anual Analij’is Neede), o L i FINISHING THE PROGRAM.
' o , : 3




- EXTENDED SCHOOL DAY
9. What are your feelings concerning the extension of the school day beyond
its present 7:30 a.m. to 5:30 p.nf+Schedule?”
477 1 FEEL THE PRESENT SCHEDULE IS ADEQUATE.
119  IF GIVEN THE OPPORTUNITY, I WOULD PREFER CLASSES
AT DIFFERENT TIMES.
74 1 WPLL BE ABLE TC ATTEND CLASSES WHATEVER S(:HEDULE )
15 OF?EF{EDi ’ . '

Sﬁ’ 10. If given a ﬁhz;m:e when would you prefer your clasaes be c:fférad'?
' 402 . (7:30 10 12:30).
73 - P M {12:30 to 5:30).
29 EVENINGS (5 30 to 10:30).
2  NIGHTS (lGBmeta?BDam) .
p 33 NO PREFERENCE. A
) 131 COMBINATION OF AEC)VE (Manual Aﬂah sis Nac’:essary)
= i
11, If classes were schéduled on Satu day moming, wauld you dttend?
i ' 16 YES  * ) .
- - 554 NO ’
ey .
i

12, What advantageg do you see In atterxdmg classes anytime of the day
or Saturday? (Multiple Ans wers), .
P . 92 EASIER TOQ FIND EI&TPLDYN’ENT
‘133 FROVIDES ‘"LE‘{IBILLTY WITH MY PRESENT JOBRB,
215° CLASSES LESS C’-RC)WDED TFUS MORE INDIVTDUAL
: HELP. , .
o 259 NO ADVANTAGE. . e
" 46 OTHER (Manual Analysis Nécegsai‘y)

13. What disadvantages do you see In attending classes anytimz of the-day
or on Saturday? (Multiple Answers). "
260.. INTERFERES WITH MY SOCIAL LIFE.
200 [ GO HOME (OUT OF TOWN) ON WEEKENDS.
120 COULD INTERFERE WITH STUDY TIME,
o 58 NOT SELF DISCIPLINED TO S5UCH FLEXIBILITY.
= Co 137 -~ NO DISADVANTAGE. :
10l GTHER (Manual Analysis Necessary).
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YEAR-ROUND EDUCATIONAL ATTI%"UDINAL SURVEY
FOX VALLEY -TECHNICAL INSTITUTE ‘
" (Staff Suwey) ‘
: i
The Study Gcmmlttee is mterested in mfjlv;dual Feehngs about the various agpects of
vear-Round Education.  You.can provide this feedback by r:t:mpletmg this survey and
returning it to your Instructional Supervisor.

PLEASE DIC) NCDTWRITE ON THE SURVEY INSTRUMENT., Reco:id all };tiur reactions on
. the résponse sheet using the pencils pfcvided. '

The entire information heading need not be t:;ompleted Instead’ c:f your name write in

ithe name of your department. In the space for instructor write yDur position (admlmstrator,

aide, g:::n::rfjmator, counselor, super\nsor or teacher) :
. 1 A

Read each of the statements belc:aw and indicate your degree of agreement or dlsagree-

ment with each statement as it relates to the concept of the extended school day-or

the extended school year: Blac:kien the QQHEEPQﬂdlﬂg spa:e on the answer sheet

sD = Strongly Dlsagree co A = Agree
D = . Disagree / : SA = Str@ng‘y Agree A
19) = Undecided . A .

The lme drawn from statement to statement shows the mean score for each statement
Number of staff surveyed was 169. o , o : |

- S SD_ D U A _SA .

Year-round c:pe,ratian would permit better
distribution af teacher work lc,sads . : 1 2

—
L]

- 2. Under year-round z:peratlon there will be a
need for a more efficient system of scheduling A
téachersaﬂd students. A | 2

3. A fle}uble contract should be developed Whl(?h
would permit a teacher to work the usual total
number of hours in less than five days per week. 1 2.

4. The tea:her s contract should not be extended
xbeyc:md 38 weeks

Mare staff will be needed to ;mplement the
concept c:f yeéar-round services. o 1 2

[ ¥ ]

<29~




K ";YéariRouﬁd Educational
«Attitudinal Survey

. . .
£ . ] B X R i

6. The year-rotnd concept should be limited to a
few programs as.an experiment during the first
year. : ’ _ 1
© 7. “Teachérs will need considerabletime for
: c:urrn:ulum revision before attemptmg year=round

cperatmﬂ . / _ 1

8. C)nly individualized courses or programs should

be permitted to operate on a year-round basis., . - .
9. The extended school day is fine if it is regularly

fotated among the teachers in the department. o L
10: Courses shopld not be mé'de ava’ilablé on-Saturdays. 1

. , :

11.  The school year should nc:t be extended to a year—

round operation. ) ‘ R |
12, ;Expanded Médla services and equlpment will v

be needed. N R
13. The MastersContract should permit flexible contracts
" . when mutually acceptable to the teacher and the . y

administration. . : > T

' 14. Class size must be r‘educed to permit "Qpen entry

‘Qpen -exit" of students. . ,A : } .
15. AUnder an "open- entry, open-exit" plan, new students

shéuldﬁnct be permitted to start more freque:ntly than

once each week, ‘ : : ]
16. Year- raund operation should be tried Dniy in programs,

- that have a wa;tmg list, : 1 -
17. VThe problem of reporting students' grades and attend—

ance will be: aggravat,éd Ey ‘yearQraund operation, 1

18. It will be difflc:ult for teachers to-keep proper

student records, o . A 1

19. The extended school day would deny a teacher a
- source of é}ttra income. . : i o 1
35
- 30 - . T

T
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o
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" Year-Round Educational
. -Attitudinal Survey ]

R = - sD° D U A SA

-20. . Schedulmg of students will nat be a major pmblem T |

i

21. I el the year- 1Qund educatloﬂal c@ncep; can waﬂ-:

at FVTI ' : L ~ ‘ .. l H
22, Tea;her’s should not. aécept Saturday classes as part

_izf their contract week. , Tl
= 'ﬁ‘“ N .
23, Indlwduaiized courses éan‘ be more easily adapted to
'f»e:n%tended day or extended year s:xperatmn than can
tradltmnally structured cousses. o : 1

4

24, 1 am in fdvor of year-round operation. - /!
, 7

Lot
n‘

"25. I would be w;llmg to ac:ept an afternoon- évenmg _
contract day providing it doesn’t exceed an 8-hour
sSparn. , . . o T — 1

26. The extended Sc:ht;ml year is gﬂ@d pmv;dmg I dan t

have ta teach all year- mund. ! ol

27, A more effic;ient meth@d must be developed to secure
: actual current student enrollment and their progress
in each class. L A - IR

s = B

© 29. The school should be open for 1nstmctmn more than -
38 weeks per year. ) - 1.

30 ?:It w1ll be 1mpis%51ble to obtain acc:urate student

enrollment information. : : N 1
3l. Year- rc:um:l educatlan wczsuld furmsh a continuous . _
supply of graduates. =~ o Sl

The teacher-s contract day should ggtﬁexténcjg ;}t:géfyorld
5:30 p.m. : : ~ "1

33, 1 feel the Year-Round Study C"Qmmlttee is keepmg
' . the staff well~informed on the proposal being
-developed for use at FVTI. _ . 1




—_—F

Year——ﬁaund‘ Edicational -
Attitudinal Survey

34. A department should not go year-round unless the

greatest majority of teachers ir. the department
want to., .

35. The "_G_peniaéntry, open-exit” for stidents should
. not be'encouraged. : '

'i x

U

- 32 -
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YEAR- RC)UNE) EDUC}'ATIQI\IAL ATTITUDINAL SURVE.Y
FDX VALLEY TEGHN ICJAL INSTITUTE

EQMF@SFI’E FOR ALL 35 ITEMS ‘

=

' MEAN _ | STA

L3

: _ETXCQRG

RANGE _

m

.Male _

109,

_ NUMEER

117, 743

D 72599

STAN.ERROR |.

I

__6.75507

156-67

POSITION

- Qg,@rdfinétc::i

* Administrator

0.69 272

" Female . 1 60 1;8;333 10,480 7916501?74,7§i1€%94 | 146287
4 __8.814 Qi§6812 . 6.68845  |"132-110 _

| 121-87

e

. 5.2294

0.63393 |

sfgsgsgrﬁ

Ialﬁégf-

S Caullselt:r

1097500 |- 41

| 120,000

5;,0

'5,g185§;f

131- 0.

-8
S

| o.s2641|

,ﬁlsﬁuémﬁ ' 123 71170081 | 12:402 | o, 71591 6.64786 | 146- 67
fﬁgdg;sEﬁ@;E - .6 121.666 8,1787:'0.65321 '5.27594 ;3@;;1;7

DIVI ON .

1.
e

Cx

** Fleld Services _

9 | 0.62147

upervisor ' 9 | 126,444 | 13.149 5.81105. | 156-109
ION R | A
Agriculture - ) 17 | 115,000 | 18.604 | 0.84359| 7.58410 | 139-67

;,129s5557

ggsjin;és s Fd.

111,954

1Qis§i5ggygg@j,,,,, 7 115,142 | 3.270 |-2.83677.] *6.91869 121511l )

1
I

115, 333

-2.25034

118- 111 ;

- - General Ed.

14

120.500 | 15

‘| 0.79476

| 0.68156

145-129

L e
s lﬁ41s9»7

Hé;altﬁ'

115,375

5.88946 .

131 87

- Home Econgmics. |

‘Non-Instructional

| 122,956

3| 6.15771 |

’ 135 99

Public Service . | 8" 121f1é5“‘ 10 017 _|' 966 | 6.24777- | 129 ggﬁrf
Trades & Industry . a7~ | 118, 189 QPsgsff 0.57180 :ﬁisdgggj 156 102

£

118.147--é

6.56031

-153-67
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